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	WASP Family Support Programme  


WASP designed and developed a programme specific to engage and support concerned persons affected or impacted by a loved one’s problem gambling or addiction to gambling. 
	A suite of Services in Development for the GAT Family Support Group 



WASP facilitates a Family Systems Model of Recovery focusing on emotional and behavioural health
In coproduction processes with clients, based on a professional assessment of need and responding to stress responses, WASP provides:

· weekly psychotherapeutic, educational support gender-specific groups (Women Tuesday morning, Men Wednesday Night)
· One to One Keyworking support sessions (in person and online)
· Psychotherapy sessions (In person and online)
· Somatic Movement therapy weekly group sessions
· Somatic/Physical Treatment Table sessions weekly 
· Grief Psychotherapy Group education session
· Stress Buster Wellness Retreat (March 16/17 2024)
· Weekly Kinesiology
· Weekly Reiki
·  A Grief Group Psychotherapy Workshops
· Finance Workshops and one-to-one support.
· Siblings One to One Sessions (Over 18’s)
· Outreach  sessions (family engagement/family crisis)

Gambling Professional Development Workshop for:
WASP staff team, including adaptation of policies and procedures, 
Frontline Managers Group Tallaght, 
Finglas Addiction Support Team (March 27, 2024) (16 staff),
Southside Traveller Action Group (May 7 2024) (6 staff).
St John of Gods Tallaght Residential Unit support staff and team leaders (June 2024: 8 staff)
WALK Tallaght day care staff and team leaders (July 2024: 10 staff)


Interagency Developments
1. WASP has created a referral pathway and partnership with Rosemount FRC (a GAT-funded programme). This synergy enables us to refer gambling clients for gambling-specific psychotherapy and GA and receive referrals from family members who might benefit from our services. WASP has case-managed one client with Rosemount.
2. STAG Traveller organisation would like to further explore a Traveller specific collaboration to 
(a) Build an awareness of the impact of gambling on individuals and families in the Travelling community
(b) Create a supported partnership to encourage Traveller’s access to WASP services with an in-reach programme and professional development


3. St John of Gods residential unit.  This is a case we could not support last year that has represented.  This client with ID is now facing court and criminal charges because of his gambling.  Releasing funding to provide him with ID-specific behaviour technicians with addiction-specific support has been an ongoing exploration.  This case is falling between services; we have met this client and facilitated an assessment; he is eager to engage, but funding lines are blocking engagement currently. 
Note: GAT funding enables WASP to promote gambling-specific one-to-one and group support to families, create awareness of gambling patterns and problems with other services, and build interagency pathways and referrals to help individuals with gambling issues and family members/concerned persons impacted by their gambling.
 GAT funding provides the gambling-specific dimension.  T
he gambling-specific dimension both benefits from and requires the broader suite of services and supports provided by WASP to support families impacted by gambling.

4. WASP attended, presented and networked  at the GAT 2024 conference with a view to 
(a) sharing learning 
(b) improving referral pathways to residential with gambling-specific expertise, such as Bushy Park and Aiseiri.  We already have a referral pathway set up with Cuan Mhuire. 
(c) Encourage residential and other services to understand and refer to addiction-specific family support services like WASP


	Promotional Activities 


WASP has dedicated its promotional activities to professional development workshops in addiction and community-based services. Within the 2024 budget, WASP has committed to five workshops and will review the value of this training with attendees.
.
WASP is in Nutgrove, a mixed residential and business community. WASP would like to adapt its professional development workshop to target the corporate environment to raise awareness of family support for people impacted by a loved one’s gambling and/or other addictions. 
Gamblers Anonymous was also contacted, and a meeting was facilitated with members of the Rutland Centre GA. The Rutland Centre was no longer able to house and facilitate GA meetings. This causes much distress to GA members, not solely for their meeting, but because they value the importance of being part of the addiction education cycle of the Rutland Centre. WASP offered GA free meeting room services. GA resumed in the Rutland Centre on Sundays.   WASP has personal relationships with individuals in Gamblers Anonymous who have promoted the WASP programme, as we promote GA and Gam-Anon. 

	TimeFRame & Outputs
	
	Number of Clients

	Group Start Date: Women Feb 6, 2024
There have been X group sessions to date.
Estimated end Date: November 2024
Complimentary Therapies: 
Somatic Movement Classes

Group Start Date: Men Feb 6, 2024
There have been X group sessions to date.
Estimated end date: November 2024.
Grief Workshop March 13, 2024
Wellness Retreat March 16/17, 2024

	
	
Women:10 attendees
Men: 6 attendees




WASP Commitment per GAP application Form Jan 2024:



15 unique persons and their families can access family support services (Gambling specific family support, men’s specific family support)
Through 15 individuals (an estimated 45 family members will be offered WASP interventions and complementary supports (family mediation, outreach, complementary therapies, grief workshops, testimonial workshops and finance workshops, wellbeing retreat to build emotional resilience, social connections and health)
An estimated 250 hours of group services. 150 hours of individual services

WASP Hours delivered up to April 5, 2024:
· Peer Group Facilitation: 21 hours
· Assessments: 16 hours
· One to One session:  15 hours
· Psychotherapy: 8
· Somatic Class: 7 hours
· Somatic Treatment: 21 hours
· Wellness Retreat: 26 hours
· Group Grief Psychotherapy session: 2 hours
Total: 105hours

April 5 – June 25, 2024
Peer group facilitation:20 hours
Assessments:1
One to One session: 20
Psychotherapy:20
Somatic Class women:10
Somatic Class Men: 1
Somatic Treatments: 30
Family Mediation:8
Total:110hours

Services from Feb to June total 216 hours of service

Services from July to December 2024
Peer group facilitation
Assessments
One-to-one session
Psychotherapy
Somatic Class women
Somatic class men
Somatic Treatments
Family Mediation
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	Proposed Targets
	Projected
	Proposed Outcomes
	Projected
	Proposed Numbers
	Results

	Upskill all WASP staff with gambling education, including staff from referral network services, as appropriate and as can be accommodated. 
Amend WASP policies to include new gambling family support services. 
	July 2024




Complete
	Support 14 individuals impacted by the problem and pathological gambling.
Increase awareness and understanding of gambling behaviours with family members.
Build an understanding of self and family systems and recovery from gambling impacts and actions.
Facilitate five gambling interventions as appropriate.
Facilitate family mediation to improve family communications and assist the recovery process
	On Target


On Target 


ongoing


three gambling clients attending one-to-one support
	20 + participants will be targeted for gambling family support. Five professional development workshops

20 assessments will be facilitated.
20 participants can attend the family support group with care plans and complementary therapies.
Up to another 45 family members will be offered family meditation, gambling education workshops, and counselling support. 
	Five PD training sessions
50 persons attended the PD training

16 assessments have been facilitated.  
10 persons are accessing peer groups and complementary therapies.
Sibling workshops were not able to be facilitated as individuals were more comfortable in one-to-one sessions and not ready for group work 



Pre-Assessment & Post-assessment Wellness Retreat Survey Summary
	Stress Level
	Stress Level Pre-Retreat
	Stress Level Post Retreat

	0 Lowest
	
	30%

	1
	
	20%

	2
	5%
	30%

	3
	5%
	10%

	4
	5%
	

	5
	30%
	

	6
	10%
	

	7
	20%
	

	8
	20%
	

	9
	5%
	

	10 Highest
	
	10%





Wellness Retreat Expectations and Provision
	
	Clients are attending retreats to get
	From the retreat, I was provided with

	Time away from home
	17
	20%

	Time with peers
	23
	30%

	Time for myself
	28
	

	Learn more about wellbeing/new experiences
	32
	30%

	Relax
	
	20%



What are you nervous about thinking about going on the retreat?
Being away from home:10%, trying to relax: 60%, being with the group:10%, new experiences:10%, Food:10%
What did you not like:
· It was too short; I would have liked it to continue until 5 pm on the Sunday.
· The workshop room for somatic was too cold.
· Showers and toilets were old.
· Leaving today to return to my world.
· I would have liked a prayer service or a mass.

What do you hope to gain for yourself?
· To slow down, relax, be mindful. Peace.
· Headspace
· To relax and enjoy it.
· Connection
· Greater connection to myself
· Timeout, relaxation, connection with likeminded people
· To relax my mind, self-care, relax, offload.
· New experience
· Relax
· Relax and recharge my battery.
· Recharge, to be connected with like-minded people, and to have some peace, calm, and nourishment in my soul. 
· Some peace
· To learn to put some time aside for me.
· Just relaxing
· Skills to deal with anxiety.
· Peace and tranquillity and space for my own mind.
Do you feel you were well informed and provided sufficient notification about the wellness retreat?100% Yes

What could be improved?
· Structure of the day
· Make it two full days
· More time to journal
· Run it at a warmer time of year
· More heaters in somatic room
· Better bathrooms
· Have a longer second day
· Evening activity option 
· Drumming workshop
· Improve the weather
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